April 5, 1939

Yesterday I had a very disagreeable indident with
General MacArthur which, neven;ggless, ended happily.
For some time now past, there had come to me recommend-
atdons that I propose the cresation of a Department
of Nat;onal Defense. Iy own reorganization board,
expecially the chairman, Mr. Unsqn, felt strongly
that the Army should not be allowed to become accus-
tomed to hear no other voice than that of an army man,

but on the contrary, it should be made to feel its

dependence upon the civil authorities. In spite of

the fact that on several of my papers connected with
the Army I have emphasized the fact that in a demo-
crécy the Army is only a instrument in the hands of
civilian authorities. To perform certain governmental
functions, it seems to me that public opinion would not
be satisfiedluntil the Army wes actually placed under
the immediate control and superyision of a department
head who was a civ;}ian. Certain informations which
heve been revealed to me during the last two months
convinced me that my office, with all the amount of wark
that it has to super§ise, could not exercise suificient
supervision, over army matters to satisfy me that
nothing of real importance was done in the National
Defense program without my knowledge. This,together

with that pressure from outside, induced me to agre

with the leaders of the National Assembly particilarly

the .Speaker to enact.a legislation that would authorize
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me to create and organize the Department of National
Defense if and when, in my opinion, the time was ripe
for such a step. There was another consideration why
I thought that this should be done. The time for the
expiration of my term as President is approaching and
I always felt that I would not leave the presidency
without having created the Department of National Defensge
and having it functioned for some time so that the head
of the department would be able to éstablish under my
administration'precedents that would be followed by his
sucecessors.in regard to non-political interference with
national defense affairs on the one hand and the Army on
the other would be made to feel ips dependency upon
civilien authorities.

Upon my return from my farm in Arayat yesterday,
Jorge Came'ﬁo me and told me that General MacArthur
called him on the phone and expressed great concern over
the bill which has been repdrted to the Assembly according
to the newspapers, creating the Nepartment of National
Defense, Jorge tolq me that General MacArthur wondered
whether this meant that I was dissatisfied with his
services and if so all that I had to do was to inform
him ofithe fact and that he would immediately return to
the United States without the necessitybf creating this
department, indirectly to deprive him of the authority

nationeal

to carry out the/defense program, and that if he were
to retain him he felt that he would be unable to perform
the duties I have engrusted to him if the department

_was created. From the report of Varges. of the conversation,
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I realiéed that General MacArthur was unduly excited,
yet T did not take it seriously and simply told Vargas
to call General MacArthur over the phone and tell him
that there was no occasion for him to worry and that
since I had to leave for Baler, I had no time to see
him but would write him a short note explaining the
situvation. Then I took my siesta. When I woke up,

a little note was sent to me by the telephone operator
telling me that General MacArthur wanted to talk to me
over the phone, but since I was not disposed to talk
this matter with the General at this time, I sent
words to the operator that I was not in. Fifteen
minutes later, my messenger came to my bedroom and
informed me that Gener:l MacArthur was already in the
Palace. I told my messenger to inform the General that
I was not in. It seems, however, that the General
remained in the Palace dispite this answer and then
went to the office of Vargas in an effort to secure

an interview with me. I was positively provoked by
this insistence of the General, I felt that he was
going beyond the boqnds of propriety, for although

we were very close friends I was, nevertheless, his
chief and it was my privilege to dicide when and how

I should discuss with him official matters. So I made
up my mind to give him a lesson and so I simply refused
to see him. By eight o'clock that night after disposing
of some urgent pending matters, I asked Vargas to

show me the proposed reorganization bill which contains
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this provision regarding the creation of the Department
of National Defense and which I was seeing for the first
time. And after golng over the bill and informing myself
of'tts contents, I told Vargas to dinner with me because
I was willing to see Generai MacArthur and I wanted him
to be present during the conference.  Vargas told the
General that I was ready to see him and General MagArthur
in a few minutes appeared in the Palace before I finished
ny dinner end gave instructions to take him to the porch.
After my dinner I went out to meet with the General and
greeted him in the usual way - "hello Gereral", am he
answered,"Good evening, Mr. President, I am afraid I am
not very welcomed at this time."™ I ignored this remark,
invited to a‘chair and he said, "Mr. President, I am
sorry that I have attempted to. see you when you were notb
ready to see mey but I am a very frenk man and I want to
know what does this bill now pending before the National
Assembly regarding the greation of the Department of:
National Defense mean, whether it means that yow are
thfough with me." I said, "well, General, I am going
to answer you @ith the. same frankness. I want to tell
you thet I resent your'reaction to that bill. When this
noon Vargas informed me of your conversation with him,'
I just laughed because I thought it was very foolish

of you to have so construed the meaning of that bill.
*You should know me well enough Fo know that if I had
anything against you I would tell it to you before I
said it to anybody else. I am not one of those who

hit .in the back.™ Then I explained to the General

+he reason for the presentation of the billkfinally



ended by saying, "Of course, I néver intended to or-
ganize that Department of National Defense without

fully discussing the matfer with you and whether I
organize it or not it was my intention that you should
continue you work in accordance with our understanding
in Wewhington, but, General, it is time for you to
realize fully,as I have no doubt you «do, that af£er all
the final authority and responsiblity in this government
rest with me; that while I have the highest regard for
your ability as I consider you one ofsthe greatest if
not the greatest soldier of your time, and while I :
have absolute confidence in your loyalty, I must,
nevertheless, reserve the riéht to have the final say

on all matters where I may have my own opinion even

when that opinion is contrary to yours. I know how
ignorant I am on military affairs, but I still can and
do form my own judgment on some of these questions,

and when I do I must insist that what I say will go.™

To this remark General MachArthur simply said, "Well,

5f course, Mr. President, you know that I am a soldier
and if a soldier knows something, he knows his duty t6
obey orders whether the orders that he is obeying, he
likes them or not, and ne gives gé: best evidence of his
training as a soldier when he obeys orders faithfully
=pd loyally that he dislikes. There has never been

« any ques;ion in my mind that when after jou have said
the last wora after giving me the Opportunity to express

ny views that your last word must be obeyed". "wWell, lesald,

that settles the question, General, and let us forget
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_tﬁe incident. _Now I want to talk to you about other
things in the army. I want you to tell me whether
as axmatter of practice or discipline with all the
armied in t he world, it is contrary to regulations
for a subordinate officer to express his disagreement
with his chief when, in his opinion, the chief is
making a aecision which is wrong." General MacArthuor
salid that it is not, on the contrari, it is the duty

of the officer to express his disagreement provided

he expresses it through the proper channels and does
not go ove: the head of his superior. MNel 1™ - T galas
I very glad to know that because I intend to tell you
that regardless of what the practice of armies in all
the world, I want the Philippine Army to give to the
officers: of the Army the privilege to express their
opinion and once they have been heard the superfor
authority may still decide the question contrary to their
expressed opinion and in that case the superior's order
has to be obeyed. Then we &alked aboutb General Valdes
.nd General MacArthur told me that General Valdes would
make & better Ghief of Staff than General Santos.

Thus & subject which I thought wes going to end

with a showdown was ended in e mutual satisfaction

between General Macarthur and myself.

Aboard the "Casiana®™



